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Pacific Northwest University Web Site 
Design 

Published: December 2007 

During 2007 4QTRS worked with PNWU to update the existing Web Site. 

Situation 

PNWU initiated a project to upgrade\migrate to the ASP.NET web platform from their aging 

legacy web site.  To achieve this goal and ensure project success 4QTRS offered its’ 

technical expertise and project management skills to complete the project chartering, design 

services, and new web site roll-out.   

Solution 

During the project chartering sessions 4QTRS assisted PNWU with creating a project plan 

that mapped out all of the project milestones and the tasks associated with each objective.  

This project plan was adhered to by 4QTRS and the PNWU team and as a result the new, 

updated Web Site was delivered and activated in time for the grand opening of the new 

College of Osteopathic Medicine.   

The deliverable was a three-phased project wherein: 

 4QTRS conducted a Site Review, analysis and audit of the existing site needs and 

delivered a two-phased work plan to meet the goals and objectives of PNWU. 

 Scoped out a two-phased work plan to roll out the new site by porting existing 

functionality and capabilities, followed by advanced, web-form features for new 

student supplemental applications. 

Benefits 

 Technical experience and expertise 
4QTRS provided PNWU with very experienced subject matter experts as they 
related to Microsoft’s ASP.NET development.   Using these experts 4QTRS was 
able to shorten the development curve and deliver within the timeframe 
requirements of opening a new school. 
  

 Project Management 
4QTRS provided PNWU with a project plan and PNWU was able to follow this plan 
and complete the key deliverables of their project. 
 

Customer Profile 

Pacific Northwest University of Health 
is the Pacific Northwest's first new 
medical school in 60 years, 

The College of Osteopathic Medicine, 
the first college to open on the 
PNWU, is a world-class medical 
school staffed by top caliber 
academic instructors and practicing 
physicians from both the osteopathic 
and allopathic professions.  PNWU-
COM is devoted to training new 
generations of doctors who will serve 
the needs of those who live in the 
non-urban communities and rural 
areas of the region we serve:  Alaska, 
Idaho, Montana, Oregon and 
Washington. 

Business Situation 

Pacific Northwest University needed 
4QTRS to work with the management 
team to update its existing PNWU 
web site and design and update the 
Web Site to incorporate ASP.NET 
advanced functionality.   

Services 
 Repurpose existing web site using 

ASP.Net, Add Web Forms for New 
Student Services Requests, 
Update Donation form 

 Project Management 
 Documentation 
 Project Chartering 
 

Technologies 
 ASP.Net 
 C# 
 SQL Server 2008 
 IIS 
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